
  

Networking and multi-agency 
approach in the assistance to 
trafficked persons

Results of a mapping survey carried 
out within Macroactivity 3



  

Objectives of the activity

1. To collect information on the co-
operation networks in France, Italy and 
Slovakia

3. To extract best practices that could be 
exchanged on national or EU levels

5. To enhance cooperation among the 
identified networks



  

Networking in the social assistance 
to trafficked persons 

 Inevitable involvement of various agencies 
 Law enforcement (police, judiciary)
 Migration authorities
 NGOs and religious charities
 Social services and labour authorities
 Regional and local authorities
 Private sector (employers) 
 Government (=legislative framework)

 Shared interest + shared guidelines and 
practices



  

Benefits of networking

 Standardisation of practices
 Professionalization/specialization of services
 Dissemination of new ideas 
 Wider range and better accessibility of services
 Increased visibility and influence on policies


Better quality of assistance to trafficked persons



  

Mapping survey
 Questionnaire-based

 July – November 2006

 18 respondent organizations: 9 from Italy, 5 
from France, 4 from Slovakia 

 Respondents were either members of existing 
networks, or alone-standing organizations 
active in social assistance to trafficked persons



  

Respondents 

ITALY
3. Associazione On the Road Onlus
4. Provincia di Genova
5. Provincia di Pisa
6. Provincia di Ascoli Piceno
7. Provincia di Torino
8. Provincia di Teramo
9. Cooperativa Sociale II Cerchio
10. Pubblica Assistenza
11. DIM - Donne in movimento



  

Respondents 
FRANCE
2. Maire de Paris - City Council of Paris
3. St. Anne hospital
4. Amicale du nid (ADN)
5. Association CIMADE  
6. ALC (Ac-Sé network)

SLOVAKIA
9. Help to Children in Danger (Pomoc deťom v ohrození)
10. Lighthouse of Hope (Maják nádeje)
11. Victim Support Slovakia (PON - Pomoc obetiam násilia)
12. IOM International Organization for Migration, Office in 

Bratislava



  

Definitions

 Network = minimum 3 entities with mutual 
(formal or informal) relationships among each 
other; pursuing shared objectives

 Informal network = co-operation  based on 
voluntary, non-contractual basis

 Formal network = co-operation is based on 
contractual, often mandatory basis



  

Considerations

Different starting positions of the 3 
countries:
 Different depth of experience and history of 

tackling the problem
 Different scope and characteristics of the 

problem
 Different structure of social services



  

France
 A single network Ac-Sé (Accueil Sécurisant) 

providing specialised assistance to trafficked 
persons 

 Private non-profit organizations (associations): 
primarily active in assistance to persons in 
prostitution

 Partnerships based on repeated beneficiaries’ 
needs, rather than networks

 FNARS – National Federation of Associations for 
Social Reintegration



  

Slovakia
 Non-profit organizations focusing primarily 

on the assistance to victims of domestic 
violence

 Social networks and networking = not a 
well-known or wide-spread working method

 Partherships but no multi-agency networks
 Recent developments: 

 IOM Programme of Return and Reintegration
 Ministry of Interior Programme of Assistance to 

Trafficked Persons



  

Italy

 Article 18 (Legislative Decree 286/1998)= 
milestone in the protection of trafficked 
persons and the formation of networks

 Multi-agency networks: „holistic, integrated 
approach“

 Mandatory co-operation between NGOs and 
local authorities (municipalities, provinces and 
regions) 

 Formalized through agreements and protocols
 National toll free number – referral channel and 

coordination tool



  

Best practices

 Multi-agency networking
 National systems of assistance should be 

built upon networks involving all 
relevant stakeholders

 Networks should be stipulated by 
national legislative regulations (as in 
Italy)



  

Best practices

2. Formalization of co-operation
 Clearly defined and divided tasks and 

responsibilities among partners
 Partners are bound to respect common 

standards and principles
 Better transfer of knowledge within the 

same organization, among the member 
organizations and outside the network



  

Best practices

3. Co-operation among regional 
networks
 Important in order to secure service 

provision in any region where necessary
 National networks should also be based 

on regional/local level



  

Best practices

4. (Toll-free) telephone helpline as a 
referral channel of the network
 Serving for beneficiaries to access the 

services of the network 
 Co-ordinating mechanism among the 

partners in various regions 



  

Best practices

5. Involvement of the private sector: 
entrepreneurs 
 Entrepreneurs or entrepreneur 

associations should be involved into the 
network in order to facilitate labour 
market inclusion


